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INTRODUCTION: From Pixels to Prompts
Graphic design has entered its fourth paradigm.

The first was manual craftsmanship: sketching, paste-up, physical typesetting. The second was desktop
publishing: vector paths, layer masks, pixel grids. The third was digital automation: templates,
component libraries, design systems. The fourth is linguistic direction: Al generation guided by
structured prompts.

Al does not replace designers. It changes the medium of creation from visual manipulation to semantic
specification. The designer’s role shifts from moving elements on a canvas to engineering intent through
language. A well-crafted prompt is no longer a creative request. It is a design specification.

This book is not a collection of “magic phrases.” It is a foundational framework for writing precise,
repeatable, platform-ready prompts that generate high-converting advertising banners. You will learn
how to structure prompts for control, how to manipulate technical parameters, how to enforce
composition and hierarchy, how to iterate efficiently, and how to integrate Al output into professional
design workflows.

Al-generated banners are already running across display networks, social feeds, and programmatic
exchanges. The difference between low-CTR noise and high-performing creative lies in prompt
discipline. This book gives you that discipline.

Let’s build your blueprint.



CHAPTER 1: The Anatomy of a Design Prompt

A prompt is not a sentence. It is a structured specification. Vague language produces vague visuals.
Precision produces production-ready assets.

1.1 The 5C Prompt Framework

Every effective banner prompt contains five components:

Component Purpose Example
Context Define subject, audience, and “For a SaaS project management tool targeting
ontex
campaign goal mid-market tech teams”

Specify layout structure, focal point, “Clean left-aligned layout, product mockup on

Composition
P and spatial relationships right, negative space top-right for headline”

“Muted navy and slate palette, soft directional

Color & Tone  Set palette, mood, and lighting L .
lighting, modern tech aesthetic

Define exclusions, aspect ratio, style “No gradients, no stock photography clichés, flat

Constraints L. . .
limits illustration style, 1600x628px”

Call-to-Action |Reserve space for copy, buttons, “Bottom 20% clear for CTA button and disclaimer
Zone legal text text, high contrast background”

When all five are present, Al shifts from “creative generator” to “precision layout engine.”
1.2 Weak vs. Strong Prompts

Weak: “Make a banner for a fitness app.”

Strong: “Generate a 1080x1080 Instagram ad banner for a strength-training app. Centered smartphone
mockup showing workout interface, muted charcoal and neon orange palette, flat geometric
background shapes, negative space top-left for headline, bottom zone reserved for ‘Start Free Trial’
button, modern minimalist aesthetic, high contrast, no photographic faces, vector illustration style.”

The strong prompt leaves no room for algorithmic guesswork. It defines what to include, how to arrange
it, what to exclude, and where text will live.

1.3 Prompt Versioning & Traceability
Treat prompts like design files:
e Storein a structured repository (/prompts/banner/campaign-name/)
e Version each iteration (v1_draft, v2_refined, v3_locked)
e Tag with metadata (platform, aspect ratio, model, performance metrics)
e Archive winners, discard low-CTR variants

When a banner underperforms, debug the prompt, not the image.



Takeaway: Prompts are specifications. Engineer them with the same rigor you apply to layout grids and
brand guidelines. Constraint breeds clarity. Clarity breeds conversion.



CHAPTER 2: Core Technical Parameters for Banner Generation

Al models respond to parameters as strictly as they respond to language. Ignoring technical controls
guarantees inconsistent output.

2.1 Essential Parameters Explained
Parameter Function Designer Use Case

--ar 16:9 (web), --ar 1:1 (1G), --ar 9:16

Aspect Ratio (--ar) Sets canvas proportions .
(Stories/Reels)
Resolution/Quality (--v, Controls detail level and --v 6 for latest coherence, --q 2 for finer
--q) model version rendering
. --no text, watermark, photorealistic faces, busy
Negative Prompt Excludes unwanted elements
backgrounds
Locks randomness for Use same seed to generate layout variants
Seed Value (--seed) . . . .
consistency without changing composition

. Controls prompt adherence --cfg 7-9 for strict brand alignment, --cfg 4-6 for
CFG Scale / Guidance

vs. creativity exploratory drafts

Applies visual style from Upload brand moodboard, use --sref to enforce
Style Reference (--sref) i

uploaded image palette and texture

2.2 Parameter Interaction Rules
1. Higher CFG + Strong Negative Prompt = Tight Control (Best for brand-compliant banners)
2. Lower CFG + High Seed Variation = Creative Exploration (Best for concept testing)
3. Style Reference + Aspect Ratio = Platform-Ready Consistency (Best for campaign scaling)
4. Never mix conflicting parameters (e.g., --ar 1:1 with --v 5 if model version 6 optimizes for 16:9)

2.3 Platform-Specific Default Parameters

Recommended .
Platform . CFG Negative Prompt Notes
Ratio
) --no clutter, text, low-res, o . .
Google Display --ar 16:9 8 Optimize for quick visual scan
watermark
Prioritize product/mockup
Meta Feed -arl:lor--ar4:;5 7 --nostock faces, busy patterns )
clarity
Instagram --no bottom text, watermark,  Reserve center zone for Ul
--ar 9:16 7.5

Stories gradients overlay



Recommended

Platform . CFG Negative Prompt Notes
Ratio
. --ar 300x250 . .
Programmatic (scaled) 8.5 |--no small text, complex details |High contrast, bold shapes
scale

Takeaway: Parameters are the camera settings of Al design. Master them, and you control output
precision. Ignore them, and you leave quality to chance.



CHAPTER 3: Composition, Hierarchy & Visual Control in Al

Al does not inherently understand design principles. It learns them from training data. You must enforce
structure through explicit prompt language.

3.1 Grid & Layout Specification
Al responds to spatial instructions:

e “lLeft-aligned composition, right visual weight, 40% negative space top”

e  “Centered focal object, symmetrical padding, rule of thirds grid alignment”

e  “Diagonal flow from bottom-left to top-right, clear visual path to CTA zone”
Avoid vague terms like “balanced” or “clean.” Define proportions, alignment, and flow.
3.2 Visual Hierarchy Enforcement
Hierarchy dictates conversion. Prompt for it explicitly:

1. Primary Focus: “Large product mockup, high contrast against background”

2. Secondary Element: “Subtle geometric accent, 30% opacity, does not compete with main
subject”

3. Reserved Text Zone: “Clear rectangular area top-left, minimum 120px padding, flat color
background for text legibility”

4. CTA Space: “Bottom 25% uniform color, high contrast for button placement”
3.3 Typography Limitations & Workarounds
Current Al models struggle with accurate text rendering. Mitigate this:
e Generate banners without text. Add copy in Figma/Photoshop.
e Use Al for background, layout, and imagery only.
e Prompt: “Leave top 30% completely blank with solid background for headline placement”
e Use Al to generate typographic texture or abstract letterforms only if stylistically appropriate.
3.4 Case Study: Fixing Visual Chaos
A DTC brand’s Al banners had high impressions but 0.4% CTR. Audit revealed:
e Multiple competing focal points
e No reserved space for headline/CTA
e Low contrast between product and background

e Text added post-generation covered key visual elements



Fix: Implemented prompt with explicit zone reservation, contrast requirements, and hierarchy rules.
Result: CTR P 2.1%, bounce rate |, 38%, design production time |, 65%.

Takeaway: Al generates content. Designers engineer attention. Specify composition, enforce hierarchy,
reserve copy zones.



CHAPTER 4: The Iterative Prompting Cycle
Never expect production-ready banners in one prompt. Iteration is the engine of quality.
4.1 The Draft - Refine - Lock Workflow

1. Draft (Exploration): Low CFG, high seed variation, broad parameters. Goal: Generate 8-12
layout directions. Select top 2.

2. Refine (Control): Increase CFG, add negative prompts, specify spacing, lock seed. Goal: Produce
4—6 polished variants aligned to brand.

3. Lock (Production): Exact parameters, strict constraints, text-zone reservation, resolution
upscale. Goal: Final 2 banners ready for copy insertion and export.

4.2 Prompt Chaining Technique
Use sequential prompts to build complexity:
e Prompt 1: Generate base layout + color palette
e Prompt 2: Apply composition rules + negative space zones
e Prompt 3: Add style reference + parameter lock
e  Prompt 4: Output final resolution + CTA reservation
Each step reduces ambiguity. Each lock step freezes variables.
4.3 Version Control & A/B Testing
e Store prompts with campaign tags
e Track which prompt version produces highest CTR/CVR
e Archive underperforming variants
e Reuse winning prompt structures across campaigns
4.4 Case Study: 72-Hour Banner Sprint
A startup needed 15 platform-specific banners for product launch. Process:
e Day 1: Draft prompts - 30 concepts - selected 4 directions
e Day 2: Refine prompts = 12 polished variants - brand review

e Day 3: Lock prompts = 15 final layouts = copy added in Figma = export Result: All banners
approved in one round. CTR averaged 2.4% across platforms. Production cost: SO external, 18
internal hours.

Takeaway: Iteration is not inefficiency. It is precision engineering. Draft broadly, refine tightly, lock
cleanly.



CHAPTER 5: Platform-Specific Prompt Strategies

Banners do not exist in a vacuum. They compete in attention economies. Prompt strategy must match
platform behavior.

5.1 Google Display Network (GDN)
e User State: Passive browsing, quick scanning
e Prompt Focus: High contrast, single focal point, clear negative space for headline/CTA
e Parameters: --ar 16:9, --cfg 8.5, --no busy backgrounds, small details
¢ Rule: Visual clarity beats artistic complexity. Aim for 2-second comprehension.
5.2 Meta (Facebook/Instagram Feed)
e User State: Social scrolling, thumb-stopping
e Prompt Focus: Bold color contrast, centered or rule-of-thirds composition, emotional resonance
e Parameters: --ar 1:1 or --ar 4:5, --cfg 7.5, --no stock clichés, low contrast
e Rule: Design for thumb-stop, not detail inspection. Use strong visual hooks.
5.3 Instagram Stories / Reels
e User State: Full-screen, vertical, fast-paced
e Prompt Focus: Top/middle focal point, bottom reserved for UI/CTA, dynamic flow
e Parameters: --ar 9:16, --cfg 7, --no bottom text, watermark, horizontal crops
e Rule: Leave 20% bottom clear. Center visual weight. Optimize for vertical scan.
5.4 Programmatic & Native Ads
e User State: Contextual matching, content blending
e Prompt Focus: Editorial aesthetic, muted palette, subtle texture, clear brand marker
e Parameters: --ar 300x250 (scaled output), --cfg 8, --no flashy graphics, neon
e Rule: Blend with environment, then stand out through contrast or brand signature.

5.5 Cross-Platform Prompt Template
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Takeaway: Platform dictates behavior. Behavior dictates prompt. Adapt structure, preserve core
hierarchy.



CHAPTER 6: Quality Control, Compliance & Brand Alignment
Al generates. Humans validate. Compliance and brand consistency are non-negotiable.
6.1 Brand Guardrails in Prompts
e Color Tokens: “Use hex #1A2B3C and #E8FOF2 only. No gradients.”
e Style Reference: “Match attached brand moodboard. --sref [URL]”
e Typography Reservation: “Top 30% flat #FFFFFF background, 40px min padding for headline.”
e Logo Placement: “Bottom-right 15% clear, high contrast, no overlapping elements.”
6.2 Ad Policy Compliance Checks
Al does not know platform advertising policies. Verify:
e No misleading claims or before/after exaggerations
e Proper disclaimer space reserved
e Trademarked elements avoided unless licensed
e Age-restricted or sensitive content excluded
e Accessibility contrast ratios (WCAG AA: 4.5:1 minimum)
6.3 The Human Review Gate
Before export:
1. Compare output against brand guidelines
2. Verify text-zone contrast and padding
3. Check for unintended elements (watermarks, distorted shapes)
4. Run through platform ad policy checklist
5. Approve or reject with specific revision notes
6.4 Case Study: The Compliance Near-Miss

A health supplement brand used Al banners with “before/after” imagery and unverified claims. Platform
flagged 12 creatives. Account suspended 14 days. Fix: Implemented prompt constraints (--no before-
after, unverified claims), added compliance review step, trained team on ad policies. Result: Zero flags in
90 days. Approval rate 1" to 98%.

Takeaway: Al has no compliance memory. You must enforce it. Lock brand rules, verify policy alighment,
gate approval.



CHAPTER 7: Workflow Integration & Scaling Al Banner Production
Al banners fail in production if disconnected from real design systems. Integration is scalability.

7.1 Figma/Photoshop Handoff Protocol

Export Al base layers as transparent PNG or SVG

Maintain layer structure: Background - Visual - Text Zone - CTA Zone

Use Figma components for headlines, buttons, disclaimers

Link prompt version in file description for traceability
7.2 Team Prompt Libraries

Structure:
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e Standardize naming: [Brand]_[Platform]_[Size]_[Date]_[Version]
e Tag with CTR/CVR performance
e Retire variants below 1.5% CTR after 10K impressions
e Scale winners with minor parameter tweaks
7.3 Automation & Batch Generation
e Use API or batch tools to run locked prompts across aspect ratios
e Maintain seed consistency for brand alignment
e Auto-export to cloud storage with metadata tags
e Route to design team for copy insertion and QA
7.4 Measuring Impact
Track:

e CTR by prompt version



e CVR by platform/aspect ratio

e Design production hours saved

e Ad approval rate

e Brand consistency score (internal audit)
Optimize prompts based on performance, not preference.
7.5 Case Study: Scaling from 5 to 120 Banners/Month
An e-commerce team adopted Al prompt workflow:

e Created brand-core prompt library

e Trained designers on parameter control

¢ Implemented Figma handoff + QA gate Result: Output " 24x, production cost |, 68%, CTR
34%, brand consistency maintained at 92%. Al scaled execution. Humans scaled strategy.

Takeaway: Integration turns novelty into infrastructure. Libraries enable consistency. QA preserves
quality. Metrics drive iteration.



CONCLUSION: The Linguistic Designer
Al does not eliminate design. It elevates it.

The future belongs to designers who master linguistic precision, enforce visual hierarchy, respect
platform behavior, and uphold compliance standards. Prompts are no longer requests. They are
specifications. Al is no longer a novelty. It is a production engine.

You now have a blueprint:
e Structure prompts with the 5C framework
e Control output with technical parameters
e Enforce composition and hierarchy explicitly
e [terate through draft - refine - lock cycles
e Adapt prompts to platform behavior
e Gate approval with brand and compliance checks
e Integrate into scalable design workflows
Stop prompting randomly. Start engineering intentionally.

The canvas is no longer blank. It is responsive. Speak clearly. Design deliberately. Scale predictably.



APPENDIX A: Prompt Template Library

Standard Feed Banner

Generate a [aspect ratio] banner for [platform]. Subject: [product]. Composition: [layout, focal point,
negative space %). Color/Tone: [palette, lighting]. Constraints: [exclusions, style, resolution]. CTA Zone:
[size/location, contrast]. Output: Platform-optimized, ready for copy overlay.

High-Contrast Display Ad

Create a [size] web banner. Centered product mockup, high contrast against [color] background. Top
35% clear for headline. Bottom 20% reserved for button. Flat design, no gradients, --no busy patterns, --
cfg 8.5.

Story/Vertical Format
Generate [aspect ratio] vertical banner. Focal point in upper third. Center visual flow downward. Bottom
25% solid [color] for CTA and disclaimer. Minimalist aesthetic, --no horizontal crops, --cfg 7.

Brand-Consistent Variant
Apply [attached brand reference]. Maintain hex [codes], typography spacing rules, and logo placement
guidelines. Output layout only, --no text rendering, --sref [URL], --seed [value].



APPENDIX B: Parameter & Aspect Ratio Cheat Sheet

Platform Size Ratio Recommended CFG Negative Prompt

Google Display 1600x628 16:9 8-8.5 --no clutter, small text, low contrast

Meta Feed 1080x10801:1 7-7.5 --no stock faces, busy patterns

Instagram Stories 1080x19209:16 7-7.5 --no bottom text, watermark, horizontal
LinkedIn 1200x627 16:9 8 --no casual aesthetic, neon, clutter
Programmatic  300x250 6:5 8.5 --no fine details, gradients, complex shapes

Email Header 600x200 (3:1 |7.5 --no tall crops, small text, low-res

APPENDIX C: Brand Consistency & Compliance Checklist
Pre-Generation
e Promptincludes brand color tokens and style reference
e Negative prompt excludes off-brand elements
e Aspect ratio matches platform specs
e CTA zone and text padding defined
Post-Generation
e Output compared to brand guidelines
e Text zone contrast meets WCAG AA (4.5:1)
e No unintended elements (watermarks, distortions)
e Ad policy compliance verified (claims, disclaimers, trademarks)
e Prompt version logged in asset metadata
Approval Gate
e Creative director sign-off
e Compliance review passed
e Copy insertion tested in design software

e Export format and resolution verified



AUTHOR NOTE & ACKNOWLEDGMENTS

This framework was built across hundreds of banner campaigns, dozens of Al model tests, and countless
iterations with design teams navigating the shift from manual layout to linguistic specification. It is not
theoretical. It is operational.

Thanks to the designers who shared prompt libraries, the ad ops teams who tracked CTR by prompt
version, the compliance reviewers who caught policy risks before launch, and the marketers who
measured what actually converts. You built this methodology. | merely structured it.

Al models will evolve. Platforms will update specs. Competitors will experiment. But the principles
remain: specify clearly, control technically, iterate systematically, validate rigorously, and scale
intentionally.

The prompt is your new design tool. Wield it with precision.

— Alexis Mack, 2026



